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 NHS NATIONAL SERVICES SCOTLAND

JOB DESCRIPTION 

	1.     JOB DETAILS

	Job Holder                                             Vacant

	Job Title 
	Associate Director: Patient Services

	Immediate 
	Director, Blood, Tissues & Cells SBU

	Strategic Business Unit 
	Blood, Tissues & Cells

	Location 
	Glasgow or Edinburgh

	

	2.
JOB PURPOSE

	The postholder provides strategic direction, leadership for and operational management of clinical and patient services within the Scottish Blood Transfusion Service, which is the specialist provider of transfusion medicine for Scotland.
The postholder is responsible for the provision of highly specialised clinical services to meet the emergency and elective needs of Patients in Scotland (within statutory and regulatory requirements; including compliance with the Blood Safety and Quality Regulations (2005) as amended, the Health and Safety at Work Act and the Data Protection Act).
As a member of the Senior Management Team the postholder will fully contribute to and participate in the management and governance of the Blood, Tissues and Cells SBU.

	3.  
 DIMENSIONS

	The postholder is responsible for providing leadership and direction to approximately 250 staff including: -
· 15 Consultant and Speciality Grade Medical Staff
· 39 Nursing & Midwifery staff
· 175 Healthcare Science staff – biomedical and clinical scientists
· 5 support services staff – including advanced drivers and engineering staff
· 16 administrative service staff
The postholder directly manages the Clinical Laboratory Managers (x5) and the Head of Nursing.

Services are located in five sites across Scotland.
· Inverness: Transfusion Laboratory
· Aberdeen: Transfusion Laboratory; Clinical Apheresis Unit
· Dundee: Transfusion Laboratory; Clinical Apheresis Unit
· Glasgow: Transfusion Laboratory; Clinical Apheresis Unit; Scottish Cord Blood Bank
· Edinburgh: Transfusion Laboratory; Immunology Service; Clinical Apheresis Unit
The postholder is responsible for the leadership and provision of a range of specialist services:
· Approximately 2000 tissues, such as bone, tendons and heart valves are collected from across Scotland from living and deceased donors.
· 20 Transfusion Practitioners are deployed across territorial Boards in Scotland, delivering the Better Blood Transfusion Programme.
· Specialist & Reference laboratory services include blood banking, histocompatability and immunogenetics, immunology, red cell investigation reference service and reference cross matching service, across sites throughout Scotland. 
· The postholder manages a total Revenue budget of £16m.  
· The postholder manages Service Level Agreements, Memoranda of Understanding, Intellectual Property and Confidentiality agreements and contracts across a range of service providers, customers and partners, mainly within Territorial Health Boards.


	4.   
ORGANISATION CHART
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	5.   
ROLE OF THE DEPARTMENT

	The core purpose of the Blood, Tissue and Cells Services Strategic Business Unit is to “Meet the transfusion needs of patients in Scotland” and its mission is to be the specialist provider of transfusion medicine in Scotland supplying high quality blood, tissues, products and services.  The Unit works with communities, hospitals and professionals to ensure that the Donors’ gift is used widely and effectively for the benefits of patients.
Its products and transfusion medicine services form a critical part of the acute and emergency care provision in Scotland.  As sole agent in collection and supply of human derived blood products for Scotland, the service is regulated by Independent UK agencies including Medicines and Healthcare Products Regulatory Agency (MHRA), Clinical Pathology Accreditation (CPA) and Human Tissues Authority (HTA).  It is required to provide high standards of quality, safety, availability of supply and operational efficiency whilst demonstrating value for money, in using the voluntary unpaid donors’ gift.
The Patient Services Directorate is responsible for providing patient services and care

The main activities of the Patient Services include the following:- 
· provision of specialist transfusion medicine
· Specialist & Reference laboratory services including histocompatability and immunogenetics, immunology, red cell investigation reference service and reference cross matching service
· supporting improved transfusion practice across Scotland,  providing advice to hospital clinicians on transfusion medicine matters; 
· delivery of the Better Blood Transfusion programme across Scotland
· collection and supply of bone and soft tissues (e.g. heart valves; tendons, skin);
· collection and supply of umbilical cords for cord blood banking

· provision of therapeutic apheresis and other clinical diagnostic and therapeutic services



	6.   
KEY RESULT AREAS

	1. Lead and manage the provision of specialist blood transfusion services to ensure safe and sustainable patient and specialist clinical services across Scotland. To ensure compliance with all legal and regulatory frameworks relating to the procurement and issue of blood components, tissues and cells.
2. Develop, implement and lead the 5 year business plan for Patient Services, to meet the needs of the Blood, Tissues and Cells SBU strategy, including service development, financial budgeting & workforce planning.
3. Lead and manage the delivery of change and improvement programmes to meet the rapidly changing transfusion needs of NHSScotland and its partner organisations.  Responsible and accountable for delivery of specific change and improvement programmes including: Clinical Service Improvement Programme; National Therapeutic Apheresis review.
4. Influence and contribute to the development of blood transfusion, tissues & cells policy and strategy for the SBU leading implementation within Patient Services.  
5. Lead the promotion and assurance of best transfusion practice and standards across the NHS in Scotland through direction of the Better Blood Transfusion Programme and the collation and analysis of transfusion information 
6. Promote the Research, Development and Innovation strategy within Patient Services to ensure that research, development and innovation are core activities for the SBU, supporting its strategic objectives. Liaise with stakeholders on the application of research findings to improving practice and service delivery, produce reports and key papers, including on-going strategies, for publication and presentation at a local, national, UK wide and international level and manage the resources associated with this. 
7. Manage the improvement of service delivery through ensuring a positive health and financial impact.  This includes ensuring blood remains safe, available and is delivered within a balanced budget and that patients, donors and potential donors receive a prompt, efficient and constantly high standard of service.
8. Lead the expansion of customer engagement within Patient Services, ensuring all stakeholder relationships are well managed. Ensure the service engages widely and effectively across NSS and the NHS in Scotland in order to progress service strategy and operational effectiveness.
9. Build organisational capability across the service to ensure that productivity/efficiency targets are met, that the workforce remains fit for purpose through developing and implementing in partnership, robust workforce plans, and that Services remain sustainable and resilient and are delivered in a way that ensures minimal environmental impact.
10. Deliver effective transformational leadership to staff to ensure a high quality workforce that is appropriately developed and supported to deliver all services effectively. Exercise management and leadership through an approach which delivers effective enterprise governance in relation to regulations, performance and compliance.
11. Develop and embed an organisational culture that promotes effective behaviours and demonstrates a clear commitment to the NSS values. 


	7      ASSIGNMENT AND REVIEW WORK

	7.1  The output of the postholder will largely be self-generated in response to the needs of the SNBTS.  This will involve planning, setting priorities and monitoring output for both the postholder and the Directorate.

7.2  The objectives for the postholder will be set annually in agreement with the Director.  These will be set on the basis of agreed priorities and the strategy agreed by the SBU.  Progress in these objectives will be reviewed every six months.

7.3  The postholder will be expected to work with other members of the Senior Management Team in agreeing elements of overall SNBTS strategy and in committing resource of Patient Services to meeting key SBU objectives.

7.4  The postholder will be expected to lead the planning of major service improvement initiatives and to participate in other projects.  The postholder will be accountable for progress in these developments.

7.5  The postholder will be expected to provide both regular and specific reports for the benefit of the SBU Director, Management Team Colleagues and external stakeholders. 


	8.    COMMUNICATIONS AND WORKING RELATIONSHIPS

	Excluding the postholder’s immediate line manager, the following are key working relationships, with examples of the purposes of these contacts:-
Internally, the postholder must maintain effective working relationship with:
· SBU and Executive Directors formally and informally to ensure successful delivery of SBU strategy and services. Meetings include SBU Senior Management Team, Operational Management Group, SBU Audit & Incident Committee and Clinical Services Group.
· SBU Associate Directors of Service and Senior Managers, both formally and informally to meet SBU objectives.
· Directors and Staff across NSS on specific internal programmes and projects. 
· Clinical Leads to ensure delivery of health impact of services and to support information and clinical governance in SBU.
· Staff side colleagues as a member of the SBU Partnership Forum and formally/informally on general staff governance issues and specific staff concerns.  
Externally, the postholder works in Partnership with a wide range of stakeholders, including NHS Boards, Charities, other UK blood services, regulators, Scottish Government Health and Social Care Directorate (SGHSCD), industry and researchers to ensure delivery of the services. 
The postholder must build and manage highly effective relationships with:
· General Managers, Clinical Directors;
· Medical Consultants within the NHS;
· Senior Clinicians and Scientists within Scotland and UK;
· Deputy Chief Medical Officer and Scottish Government officials; 
· Universities and other academic institutes; 
· Patient groups; 
· The media;  
· Trade Union Organisations and Professional Associations.
The postholder must also develop highly effective relationships with voluntary sector organisations and the public to ensure sufficiency of the blood and tissues supply. 
Excellent interpersonal and communication skills are required as a major focus of communication is to persuade others and to negotiate the development and implementation of change.  The postholder is expected to have strong presentational skills and to be able to express views/perspectives convincingly and compellingly, verbally and in writing.

	9.
MOST CHALLENGING PART OF THE JOB 

	Leading the development and delivery of cohesive, specialised and diverse services spread over multiple sites across Scotland that are customer facing, flexible to meet future change, innovative and forward looking; balancing the needs of different Health Boards and other partner organisations with the needs of NHSScotland as a whole.
Managing the streamlining and integration of disparate clinical services, providing effective leadership, motivation and support to staff during a period of considerable organisational change, in a complex organisation. 

	10.
Systems

	Accountable for the operation, development and quality assurance of SBU clinical management systems, delegating authority to direct reports as required.

Requires advanced knowledge of use and practical application of MS office & project software, and other bespoke software tools, to create, develop and maintain various data management systems including, for example, KPI & balanced scorecard management.

Use of SBU clinical systems such as traceline, eProgesa, Account for Blood and Account for Donation.

Use of electronic risk register.

Ensure staff work, store and transmit data in accordance with data protection, freedom of information and confidentiality principles.  Ensures compliance with Information Governance requirements.


	11. 
WORKING ENVIRONMENT AND EFFORT

	

	Physical Effort

	The postholder will have a frequent requirement for intense concentration when interpreting data and communicating risk.  This will require utilising a VDU continuously on most days and will require advanced keyboard skills for the speed and accuracy required. 



	Mental Effort

	There is a frequent requirement for speed and accuracy in terms of reporting data often within very short deadlines. There will also be frequent unpredictable interruptions throughout the working day to receive calls and requests from group members, key stakeholders, funding organisations and SNBTS Senior Management Team, and NSS Executive Management team. The post requires extended periods of intense concentration on a daily basis. Most tasks require extensive periods of concentration requiring analysis (e.g. monitoring budgets and calculating financial spends, work or project plans etc and problem solving).  The postholder will have to attend meetings (1-2 hours) with staff, stakeholders etc, and develop and write standard operating procedures. 



	Emotional Effort

The post will require significant emotional effort on a daily/regular basis, in terms of the following:

	Leading teams involved in complex issues with the potential to have adverse patient outcomes. Participating and leading complex discussions in relation to quality related incidents which can often be of a highly sensitive nature, with potential for disciplinary outcomes.

There may be exposure to staff issues from line management and co-ordination role.  Some staff will be resistant to changes in working practices and the postholder will need to deal with this in a diplomatic and sensitive manner.  Unrealistic timescales may be imposed by uncontrollable external factors on an infrequent basis (incidents, media enquiries etc).There may also be significant barriers to communication when dealing with challenging behaviour from resistant medical, clinical and senior managerial staff as a result of Health Department requirements and unwelcome news on policy.


Imparting unwelcome news in a managerial context.

	

	12. 
ENVIRONMENTAL / WORKING CONDITIONS & MACHINERY AND EQUIPMENT

	Predominantly office based - requirement to use VDU equipment more or less continuously on most days in writing 
reports, checking documents, etc

The post will involve travel within the UK and, occasionally, abroad. This can include driving to other SNBTS sites. 

	

	13. 
QUALIFICATIONS AND/OR EXPERIENCE SPECIFIED FOR THE POST

	The postholder will:

· Be educated to degree level with an appropriate postgraduate qualification or professional accreditation in a management or similar discipline, or equivalent experience. A scientific or healthcare professional qualification is desirable

· Demonstrate extensive senior strategic and operational management experience, covering all aspects of financial, performance and risk management, within a large complex organisation preferably within the NHS or public sector.

· Demonstrate experience in management of major projects and initiatives, with a comprehensive understanding and knowledge of the legislative and regulatory environment in which the BTC SBU operates.  Proven experience of project management and/or acting in an advisory capacity is essential.

· Wide ranging knowledge of the strategic direction and priorities for the NHS in Scotland and have the necessary vision, experience and influencing skills to drive strategic change and development within BTC.  This requires professional and personal credibility to earn the confidence and respect necessary to motivate and inspire staff facing work pressures and competing demands.

· Demonstrate a high level of interpersonal, planning and technical skills, combined with a supportive and visible leadership style.

· Significant experience and proven skills in leading and managing specialist and multi-disciplinary, high calibre staff.  Postholder is expected to keep abreast of, and contribute to changes to, relevant policies and guidelines which impact on their staff (e.g. PIN guidelines, HR policies) or the way their business is delivered (e.g. Freedom of Information Act).

· Excellent communication skills, including the ability to simplify and communicate complexity, and the maturity to operate at all levels within NHS, and other care service providers.

· Ability to operate effectively under pressure with a high level of personal integrity.
· Have vision and imagination and should be change, action and results oriented.  

· The postholder is expected to lead by example at all times, demonstrate the highest standards of personal and professional conduct that support the NSS Values and Behaviours and respect the diversity that makes up a complex multi-disciplinary workforce. 

Competencies
· Leadership - Communicates a compelling vision and provides visible and supportive direction and guidance that empowers, enables, motivates and develops the senior team to achieve the organisation’s goals.
· Strategic Thinking - The ability to transform strategy into implementation planning and project/change management to deliver significant change programmes.
· Improving Quality - Focuses on continually improving outcomes for customers, patients and other stakeholders.
· Achieving Results - Develops and implements SMART service plans and reviews own team and service performance against these.
· Political Sensitivity – Fostering and building effective alliances, underpinned by a strong ethos of partnership working with a broad range of stakeholders to enable effective working at a national level, both within SGHSCD and across NHS Boards.
· Working in Partnership - Builds effective relationships with staff, customers and other stakeholders.
· Improving Performance through Team-Working - Works effectively as a team member and leads the team with tenacity to deliver shared goals.
· Caring for Staff - Creates a healthy, safe and dynamic working environment in which staff well-being is promoted and individuals are supported and motivated in their roles.
· Communicating Effectively - Communicates clearly and consistently and ensures that staff, customers and other stakeholders influence service planning and delivery.
· Promotes a Learning Organisation - Views learning as integral to service planning and delivery and develops organisational learning plans to maximise staff potential.
Demonstrates through behaviours and actions an absolute commitment to the NSS Values:-
· Customer Focus – recognising everyone as a customer and putting customers first.
· Respect and Care – demonstrating that we value the views of others and showing mutual respect for each others’ differences and diversity.
· Openness – sharing timely and consistent information regularly and ensuring honesty and transparency in our communications.
· Integrity – ensuring our decisions, actions and behaviours are based on ethical principles and values and that we take responsibility for them.
· Committed to Each Other – listening to our staff/customers and treating each other consistently and supportively thereby building trust.
· Excel and Improve – embracing change and striving for continuous improvement aligned to customer need; seeking out best practice, sharing ideas and learning from our mistakes.

	

	14.   
JOB DESCRIPTION AGREEMENT

	A separate job description will need to be signed off by each jobholder to whom the job description applies.

	Job Holder’s Signature
	
	Date
	
	

	
	
	
	
	

	Head of Department
	
	
	
	

	
	
	
	
	

	Signature
	
	Date
	
	

	
	
	
	
	

	Title
	
	

	
	
	
	
	

	HR Department will check job description format and content and then send the job description to the AfC Team
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Performance & Business Support





Medical Director





Associate Director Patient Services
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Associate Director Donor Services





Associate Director Logistics





Associate Medical Director





Head of Nursing 


(reports professionally to NSS Nurse Director)





Clinical Lab Managers x 5





Clinical Scientific and Medical Staff





Lab Staff





Nursing Staff
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